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Disclaimer

Thisdocumentis provided by HD Construction Equipment (the "Company”) forinformational purposes as a reference forinvestment
decisions.

The Company has not conducted anindependent verification process for the information contained in thisdocument. Furthermore, this
document may include statements reflecting the Company’s views or expectationsabout the future.

Such forward-looking statementsare based on various assumptions about futureevents, some of whichare beyond the
Company'scontrol. These forward-looking statementsinvolve certain risksand uncertainties that may resultinactual
outcomessignificantly differing from those anticipatedin the forward-looking statements.

Theimplementation of certain matters may require further decision-making processes, including approval by shareholders
ortheboardof directorsattherelevant time.

Thisdocument has been prepared as a reference forinvestors to assistin theirinvestment decision-making.
The Company and itsemployees make no guaranteesor assurances regarding the content of thisdocumentand shallnot
bearany investment responsibility underany circumstances, including cases of negligence or othercauses.

The Company assumes no obligation to update or revise the forward-looking statementsto reflect eventsor circumstances
occurringafterthe date thisdocumentis provided.
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l. Growth Strategy —
HD Construction Equipment



I-1. HD Construction Equipment : Overview

|

“Be the One, Be the No.1"

YUNDAI

Global Network :
17 Sales Subsidiaries and
6 Manufacturing Plants

140+ Countries
& 750+ Dealer Network

Offering aFull
Product Lineup

Sales KRW 8.7tr
Leading Machinery
Company inKorea



I-2. HD Construction Equipment : Mid-term Growth Strategy

To secure both top-line growth and profitability improvement
Sales of KRW 14.1 tr and EBIT margin above 11%in 2030

@) Const. Equipment: Regional growth strategy and sales synergy

{:C}} Engine: To seize growth opportunities in generator/defense/
industrial usages, Enter the US power generation market

% Significant enhancement to AM/PS business

K J Second phase to create synergy to lead to enhanced profitability



I-2. Construction Equipment Biz. : Market Specific Growth Strategy — Sales Synergy by Region

Enhanced
Profitability

Expansion of
Sales Base in MEA

Stronger Biz.
In India

Region-
specific Models

Differentiated biz strategy by region

Upscaling of profitability in strategic markets

Expansion in sales of high-profit overseas construction in China,
increased sales contribution from medium-sized wheel excavators
Market strategy focused on mining demand in emerging markets

Established Dubai Regional HQ - Sales growth in Africa/Middle East
Cross-production in Ulsan/Incheon/Gunsan plant to increase supply

Strengthen service capabilities — Gain customer loyalty and secure #2
market position in India

Target the rapidly growing compact equipment market

Increase capacity in response to diversification of export regions — To
produce 10,000 units/year, Increase exports (1,000 units = 3,000 units)

Launch next-gen model aimed at high-end consumers in Korea
Launch next-gen model in North America, which was well-received in Europe
Develop budget model for China/India



[Back-up] Product Launch Schedule

Elimination of overlapping
mid-sized product lineup,
launch of budget models

Expansion into ultra-large
equipment business

Compact equipment biz.
tobecome core focus

2027 130/150T UltraLarge |
2028 \WLO 700 New lineup |

2026 CWL Integration
2028 Single Model Integration

for 3.5~5.5T 2028 38T Model Integration
2029 8T Single Model Integration, 2029 48/52T Model Integration

r--——------

___________________________

New lineup for 10T



I-2. Strengthen high-profitability AM & PS business

Construction Equipment AM sales KRW 0.7 trin
2025 - KRW 1.4trin 2030

Stronger Product Support Capability

*Increase Resolve Claims Jointly Utllize
Uptime Centers | within48Hours | Global Training

Centers

x1 .7times +2%IC>/ year 1 6 centers

Increasein 2026 Key

sales of Objectives:
budgetparts | reasein
Extended

Warranty

Optimizing Part
Pricing

*Uptime Center: Digitalremote monitoring and support hub for constructionequipment



I-2. Creating Synergy - Target sales of KRW 14.1 tr & EBIT margin +11% in 2030

10

Revenue Growth to Drive Profitability
& Full-scale Operational Synergies

P

Market share gainsin
globalmarkets

* Expand next-gen models and
compact equipment in
developed markets

* Launch ultra budget models
in emerging markets

———————

AM Dbiz. expansion

* Upgrade service programs
* Develop budget components
* Establish AM specialist dealers

Profitability maximization
via costinnovation

* Enhance competitiveness of
overseas models

* Expand flexible production in
China, Brazil, and India

* Integrate global IT systems

Optimizing Quality
Management
* Operate quality control
centers for next-gen models
» Strengthen proactive and
preventive quality activities

_____________________________

Se

B Construction Equipment

B Enai
Otbere KRW 14.1tr

2026 2027 2028 2029 2030




Il. Growth Strategy — Engine



lI-1. Engine Overview

Sales Trend & Outlook

: BEP in 2020 -» Revenue growth leading to
steep improvement in profit margins
Enhanced product portfolio to contribute
towards further revenue growth

(Sales : KRW bn, EBIT Margin : %)

B Generator  Eco-friendly(EPP*+Hydrogen) KRW2.5tr

B Industrial M Others (Vehicle+Vessel+Parts)
I Defense In-house & Group .

2020 2021 2022 2023 2024 2025 2026 2027 2030

*EPP: E-Power Pack
12

Engine Lineup
(kW)
3,500 oo N
| 1
fUnder,
deyelopment
2,000 i T
1 1
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ! [
1,000
500 - .
I
N
Displace
ment Su/sP G2 DL DX  GV/GX/HX* DV VX
(L) 1.0~2.4 18~34 59~7.6 50~766* 11.1~21.9 146~219 270
Generators
By CE/IV
Applicat
ion Vehicular

Vessels Vessels Defense



lI-2. Engine Mid/Long-term Market Outlook

Market Outlook — Internal Combustion Engine  Electricity demand outlook

: Potential for growth opportunities given the crectrcty deman semand growth o 203
positive outlook for steady demand and difficulty e —
for competitors to newly enter the market

Thousand TWh

Electric vehicles
MW Generator W Construction (Unit: mn units)
. . 20 - m— h
M Industrial Vehicle e
buildings Appliances
. Agl"lcultural . Vessel 10 - oo S e fwhich < and cooling
of which:
data centre :
— o o e e e e e 2024 2035 2050 Heat pumps
- o IEA. CC BY 4.0.
47 Electiricity demand increases by almost 1 000 TWh each year,
44 E—— I I mostly driven by appliances, cooling and industry
I ——
I
Defense Expenditure Outlook
Figure 5: Projected world military expenditure by 2035
$4.7 trillion to $6.6 trillion
(depending on NATO commitments as a share of GDP)
What does $6.6 trillion represent?
2025 2026 2027 2028 2029 2030

2.5 times 5 times

total military spending in global military spending at
2024 the end of the cold war

*Market data : Internal estimation based on PSR data and market research suchas Off-highway data
13 * Electricity demand outlook : IEA, World Energy Outlook 2025 (Dec. 2025)

* Defense expenditure outlook : UN, The Security We Need: Rebalancing Military Spending fora Sustainable and Peaceful Future (2025.09)




lI-3. Engine Growth Strategy: Expansion of Product Lineup + Utilization of Gunsan Plant

R&D for Extra-large Generator Engines SOP & Sales Outlook at Gunsan Plant
(KW) Development | g
DX37: Jan.27 s
3,500
! DX77 : Feb.28
DX51:Feb.29
2,000
GX77 :Tobe
developed
1,000
700 ;
Aug 2026 Oct 2026 Jan 2027
Producti ~ ~ i >
400 i EPP Defense Generator
250 Revenue projection for Gunsan Plant
100
2028 Gen Defense KRW 330.1bn
50

2030 Defense KRW552.9bn

14 Diesel(Mechanical) Diesel(Electronic) Gas Hydrogen



lI-3. Engine Growth Strategy: Synergy with in-house portfolio + Sales in full swing for eco-engines

Target to expand in-house engine portfolio Eco-friendly Engine

: Plans to develop engines for industrial usage
DX12(Oct. 26), DX22(Dec. 26)
-> Expand in-house engine portfolio

HYUNDAI

Hydrogen Engine

~EEO,
10~15% 55%

4

DEVELON

?@

EPP .
High
Energy

(toMWh)

Low
Energy

(5kWh~)

Low Voltage

(50V~)

High Voltage

(~800V)

»
»



lll. 2026 Business Plan



I11-1. 2026 Market Outlook - Construction Equipment

On-going favorable emerging markets and full-fledged recover in Europe

: Emerging
( India |
( Europe \
( China |
(Norl:h America\

. J/

17

N

-O-

/l\

N
A

s
SN

N s

Demand outlook expected to be strong driven by large government and private
projects and mining activities in resource-rich countries.

Rising logistics and infrastructure investment should also lead to market growth
for mid to large-sized equipment.

Positive economic outlook supported by GDP growth forecast above 6%.
Infrastructure investment to continue including new residential construction.

Recovery supported by ongoing interest rate cuts and improving construction
activity in key markets.
Investment to grow backed by EU funds and national policy financing.

Development activity to pick up, particularly in western regions.

Market condition to be weighed down by uncertainties over tariff during 1H26,
but is anticipated to recovery in 2H26.



llI-2. 2026 Business Plan

Plans to secure future growth with enhanced fundamental competitiveness
To achieve above-market growth via execution of key strategies and synergy creation

Business Plan (Unit : KRW bn)
Plan By Division
+6~11% Y77 Yoy
YoY e
KRW 8.7tr ~ 9tr CE
w (Equipment) 6,119.6
CE
(Parts) 761.1
5% ~ 7%
Industrial
Vehicle 5787
2025 2026E
18  *Basedonexchangerateassumption: 1,350 KRW/USD~ 1,450KRW/USD *Company Source, Figuresare based on the exchangerate of KRW 1,350/USDand presented before

consolidationadjustments



llI-2. 2026 Business Plan : Investment & Financial Structure

Continued commitment towards facility investment to strengthen market
competitiveness, alongside ongoing R&D efforts to secure future growth drivers
Maintain financial soundness while pursuing sustainable shareholder return policy

Investment Plan

WR&D G155
New modellaunches

Productlineup
expansion 367.7

Future
competitiveness

Gunsanplant
construction

Strategicinvestment [C2IeRs!
insubsidiaries

IT systemintegration
2025 2026E

19 *Company source, Figuresare based on 2026 Business Plan

(Unit : KRW bn)

Financial Structure

(Unit : KRW bn) 2026(F)
Total
T, 8,711.4
Total
Liabilities 4,015.2
Debt 1,975.6
NetDebt 1,276.1
Total
Shareholder's  4,696.2
Equity

==0== | jabilities/Equity Ratio
==O==Debt/Equity Ratio

90%

60%

42%

N

'26E  '27E  '28E  '29E  '30E
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